MON-CO7: MANAGING CLIENT EXPECTATIONS & NATURE
IN RESIDENTIAL LANDSCAPE ARCHITECTURE

SESSION OVERVIEW
How to manage client expectations is an important skillset to a successful
practice. Three residential landscape architects will discuss case studies of
how various techniques are used to manage client expectations

LEARNING OBJECTIVES
1.

Understanding the client’s needs program:
Physical needs, aesthetic preferences, perceptions & fantasies, site
constraints and opportunities which may benefit or hinder the
project program.

2.

Design Solutions sensitive to cost which resulted in unique design.

3.

Discuss graphic and visual techniques to convey a finished product:
Exemplary graphics on the front end help the client better visualize
the final outcome, reducing risk of design changes.

4.

Discuss communication strategies with clients to keep them
informed of the progress of the work

PANELIST
CHRISTOPHER LAGUARDIA FASLA
Christopher LaGuardia is the managing principal of the LaGuardia Design Group
a landscape architecture firm practicing since 1992. The focus of the firm’s
award-winning work is primarily on second home residential projects on
eastern Long Island N.Y. Chris serves on the boards of The Cultural Landscape
Foundation, The Lake George Land Conservancy and Co-chair of the Parrish Art
museum’s Landscape Pleasures annual symposium. Prior to forming the
LaGuardia Design Group, Chris worked for Architect Norman Jaffe in
Bridgehampton and M.Paul Friedberg and partners in NYC. Chris earned
degrees at the University of Georgia’s School of Environmental Design and
Cobleskill College.

MARIO NIEVERA FASLA
Mario Nievera and Keith Williams opened Nievera Williams Landscape
Architecture in 1996. Mario has experience in projects for residential estates,
civic and community parks as well as corporate and institutional campuses
throughout the U.S. and abroad. His work has been recognized in many
national and international design publications and his firm has earned
numerous awards and recognitions for their superlative work. He published
Forever Green: A Landscape Architect's Innovative Gardens Offer Environments
to Love and Delight in 2012. Mario is part of board of directors of The
Horticultural Society of NY, and is the Co-chairman of The Cultural Landscape
Foundation.

Mike Albert ASLA
Mike Albert is a Principal and Partner at Design Workshop, an international
landscape architecture, urban design and planning firm, in Aspen, Colorado.
With an award-winning portfolio, Mike practices residential gardens, affordable
housing, urban parks and streetscapes, master-planned communities and
resort redevelopment. He has served on the Board of Directors of The Cultural
Landscape Foundation, the National ASLA Annual Meeting Advisory Executive
Committee and the National ASLA Student Jury. Earning degrees from
Oklahoma State University and Harvard University Graduate School of Design,
he is a licensed landscape architect, member of the American Institute of
Certified Planners and a LEED® Accredited Professional.

CASE STUDIES: LAGUARDIA DESIGN GROUP

CASE STUDY: Oceanfront Garden, Sagaponack, NY
•

Discuss the process of design education with
the client

•

Create a design narrative to support the intent
throughout the project

•

Managing the slow maturing process of the
landscape - Meadows

CASE STUDIES: LAGUARDIA DESIGN GROUP

CASE STUDY: Sculpture Garden, Bridgehampton
N.Y.
•
•
•
•

Landscape first or Sculpture first?
Instant results expected
Long terms goals communicated and a
schedule for what to expect
Creating mock ups to help manage
expectations

CASE STUDIES: LAGUARDIA DESIGN GROUP

CASE STUDY: Between the Pond and the Ocean,
Sagaponack N.Y.
•
•
•
•

Getting the most by using the least
Managing client expectations with
Permitting process from regulatory agencies
Material sampling and as built examples
Quarry and Nursery visits to engage client

CASE STUDIES: DESIGN WORKSHOP

CASE STUDY: DBX Ranch
Aspen, Colorado
•
•
•
•

A Desire for Indoor/Outdoor Living
Understanding Inherent Microclimates
Reconciling with Client Patterns,
Programming and Use
Reconciling with Architectural Design

CASE STUDIES: DESIGN WORKSHOP

CASE STUDY: Shadow Mountain Garden
Aspen, Colorado
•
•
•
•
•

A New Approach to Timeless Materials
Photographing Boulders
Scanning/Prototyping
3d printing of boulders
Benefits to Sequencing and Budgets

CASE STUDIES: DESIGN WORKSHOP

CASE STUDY: The Restoring of a Montane Landscape
Rocky Mountains
•
•
•
•

Large-scale landscape restoration
Understanding of water
Procurement of planting material
How to manage expectations in a restoration

CASE STUDIES: NIEVERA WILLIAMS DESIGN

CASE STUDY: Discarding an old design for a new
client, Palm Beach, Florida
•

•

•

Carefully extracting fading and unsuccessful
design solutions in favor of new ideas on a
previously designed landscape
Working with the design and construction
team to preserve and integrate the existing
landscape into the new environment
Innovations in horticulture and hardscape
materials to promote longevity, and lower
maintenance

CASE STUDIES: NIEVERA WILLIAMS DESIGN

CASE STUDY: Royal Poinciana Plaza, Palm Beach,
Florida
•
•

•

Integrate historic mid-century shopping
plaza with current day shopping trends
Assisting client with complicated permitting
process, including local Landmarks
Preservation Commission approvals
Using moderately priced materials to
achieve a high quality/high design look

CASE STUDIES: NIEVERA WILLIAMS DESIGN

CASE STUDY: Contemporary landscape, Palm
Beach, Florida
•

•
•

Using landscape to create private and
expansive space for a young, busy family,
and complimentary to the modern
architecture of the dwelling
Using landscape treatments to camouflage
service needs and busy roadways
Working with the design team and client to
insure a cohesive design aesthetic inside
and out

