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THE DISTURBING PLEASURES OF MAINTENANCE:
AUDACIOUS STRATEGIES FOR PUBLIC PARKS

Session Summary
All designed landscapes require maintenance, yet this crucial
aspect is often neglected. This session considers contemporary
cases where maintenance is recognized as integral to the design
process and to a landscape’s long-term success. Alternative,
practical, and implementable strategies for the maintenance and
monitoring of public places will also be presented.

Learning Objectives
1. Inspire landscape architects to explore maintenance as an
exciting source of design ideas.
2. Consider the challenges and benefits of integrating
monitoring and maintenance into the design of public spaces.
3. Outline a process to avoid failure in landscapes due to lack of
foresight and planning.
4. Explore the importance of operating models including
partnerships, local knowledge, use, and flexibility for longterm stewardship.

PANELISTS
Tim Netsch
Tim Netsch is an Assistant Director at Metro Parks Nashville, and leads
the Planning Division. With a background in historic preservation, active
transportation and parking planning, Tim has managed in excess of $100M
of development, conservation, restoration and planning projects throughout
Nashville’s park system. In 2017, Tim completed Plan to Play, the Nashville Parks
+ Greenways Master Plan. Tim is originally from Anchorage, Alaska and holds a
bachelor’s degree in history from Pepperdine University and a master’s degree
in historic preservation from the University of Oregon.

Tim Marshall
Timothy Marshall has extensive hands-on experience with park management
and operations, with over 30 years in the field. Mr. Marshall was formerly the
Vice President for the Central Park Conservancy and Deputy Administrator
of Central Park for more than 13 years with direct responsibility for Park daily
management. He was responsible for the development and implementation of
the zone-based management strategy currently employed in Central Park and
numerous other parks across the nation. Mr. Marshall is principal/owner of ETM
ASSOCIATES which provides creative problem solving for park management
and operations, funding and public/private involvement nationwide.
Thomas Woltz
Over the past two decades of practice, landscape architect Thomas Woltz has
led a body of work within the firm that integrates the beauty and function of built
forms with an understanding of complex biological systems, cultural history and
restoration ecology. As principal of NBW, he leads teams that infuse narratives
of the land into the places where people live, work, and play, deepening
connections between culture and ecology and inspiring environmental
stewardship. Thomas serves on the Board of Directors of the Cultural Landscape
Foundation and at the University of Virginia School of Architecture Foundation.

TIM MARSHALL
MAINTENANCE ON THE NATIONAL STAGE
Current Trends
•

Parks and recreation departments are facing
increasing fiscal pressures and while they are
generally looking to invest more into parks, operating
budgets are not increasing enough to protect capital
improvements and keep up with maintenance.

•

Not enough young, trained staff to replace older
retiring staff which results in a loss of institutional
knowledge, informal relationships, and anecdotal
experience.

•

Billions of dollars in deferred maintenance has
resulted in higher capital repairs (and thus more
costs) and visitors perceiving parks as unsafe.

•

Early consideration of maintenance in the design
process helps ensure questions on operations and
maintenance can be answered while there is time to
address them, rather than at opening day
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MAINTENANCE ON THE NATIONAL STAGE
Ecological & Alternative Maintenance Practices
•

Natural landscapes: “no maintenance” misconception;
challenges from lack of establishment period and
care; improper training

•

Paradigm shift for many P&R departments

•

Easier to teach seasonal/part-time workers “mow &
blow”

•

Monitoring is key – will inform & improve maintenance
practices and is crucial for natural landscapes

•

Associated record keeping can help identify trends
over time and more effectively allocate resources

•

Examples of success: Woodlands at Central Park,
conservation lawns on golf courses

•

In progress: Memorial Park with NBW
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A Maintenance Renaissance: Partnerships & Funding
•

Public-private partnerships offer a new opportunity for the urban parks movement.

•

Ground rules for lasting partnerships include: a willingness to accept a partner and share responsibilities;
having sustained and consistent commitment; having a realistic understanding of the nature and level of
private support that can be expected; and having a written agreement.

•

It is important for the non-profit to establish a suitable Board of Directors and institutionalize strong,
consistent entrepreneurial leadership. Note an effective non-profit often takes years to develop.

•

Potential for parks to become greater “partners” in health, wellness, stormwater management, and
sustainability.

TIM NETSCH
MAINTENANCE IN CITY PARKS
Metro Parks
Nashville, Tennessee
•

Examine how strategic master planning can
build the case for better alignment between a
city’s commitment to park system growth and its
maintenance capacity.

•

Present contrasting cautionary and hopeful stories of
specific park sites and the maintenance resources
that make the difference.

•

Consider structural and political shifts that may be
central to institutionalizing a paradigm shift to more
integrated maintenance strategies.

•

Discuss maintenance challenges on the scale of an
entire public park system in Nashville.

TIM NETSCH
MAINTENANCE IN CITY PARKS
Metro Parks
Nashville, Tennessee
•

Consider city parks maintenance division hierarchy,
organizational limitations of large parks.

•

Compare two parks with wildly different funding
mechanisms and resulting maintenance regimes.

•

Discuss a proactive stance toward maintenance,
and a desire to build maintenance into future park
contracts and plans.

THOMAS WOLTZ
DESIGNING WITH MAINTENANCE
Stones River Bend Regional Park
Nashville, Tennessee
•

Consider what to look for when beginning a project,
and how deep research and understanding how a site
has evolved can inform maintenance regimes.

•

Present project examples that integrate contemporary
and historical research and how to weave them into
the maintenance practices.

•

Examine the importance of designing the
infrastructure for successful long term maintenance.

•

Discuss the role of the designer when defining goals
and guidelines for maintenance partnerships.

22% Park Amenities,
Roads & Trails
174 acres

20% Forest Restoration
160 acres

13% Waterways
106 acres
35% Grasslands
& Grazing
280 acres

8% Reforestation
60 acres
2% Recreation
20 acres

THOMAS WOLTZ
DESIGNING WITH MAINTENANCE
Memorial Groves at Memorial Park
Houston, Texas
•

Present project history that informs
maintenance regimes.

•

Discuss alternative ways of thinking about
maintenance.

•

Examine the role of monitoring when
considering maintenance regimes.

•

Consider how an emotional response can
galvanize a maintenance regime over long
periods of time.

